
SWALLOW SCHOOL DISTRICT 

W299 N5614 Highway E 

Hartland, Wisconsin 53029 

 

SPECIAL SCHOOL BOARD MEETING                        November 5, 2021                                    7:00 a.m.  
 

Present: Peggy Moede, Wendy Szafranski, Kevin Scott (arrived at 7:02 a.m.), Darin Clark (arrived at 7:06 a.m.), 

Greg Zimmerman, Melissa Thompson, Adam Scanlan and Rob Nelson. 

 

 

CALL TO ORDER  

 

School Board President Peggy Moede called the meeting to order at 7:00 a.m., read the Notice of the Meeting and 

verified proper notice per Wis. Stats. 19.84(2), and led those in attendance in the Pledge of Allegiance. Wendy 

Szafranski motioned to approve the agenda, Greg Zimmerman seconded and the motion carried on a 3-0 vote. 

 

 

CLOSED SESSION 

Wendy Szafranski motioned to go into Closed Session at 7:02 a.m. Greg Zimmerman seconded. The Closed 

Session was pursuant to Wisconsin Statutes 19.85 (1)(c) the Board of Education may move into Closed Session for 

the purpose of: “considering employment, promotion, compensation or performance evaluation data of any public 

employee over which the governmental body has jurisdiction or exercises responsibility.” This closed session was 

held specifically to conduct staff management planning. (Moede-YES, Szafranski – YES, Scott – YES, 

Zimmerman – YES.) 

 

 

RECONVENE INTO OPEN SESSION 

At 7:14 a.m. Darin Clark made the motion to return to open session which was seconded by Wendy Szafranski. 

(Moede – YES, Szafranski- YES, Scott – YES, Clark – YES, Zimmerman – YES)  

 

ACTION ITEMS 

 

Wendy Szafranski motioned to approve the Leave of Absence Agreement with Kate Garman. Kevin Scott seconded 

and the motion passed on a 5-0 vote. 

Darin Clark motioned to approve the Individual Teacher Contract with Sam Hett. Wendy Szafranski seconded and 

the motion passed on a 5-0 vote. 

 

DISCUSSION ITEMS 

Reading and Language Arts Programmatic Review Updates – Principal Adam Scanlan and staff members Gretchen 

Nelson, Annie Bolin, Krissy Perugini and Kelly Cavaiani provided an update to the Board on the District’s Reading 

and Language Arts program.  The implementation of the new resource, My Perspectives and IXL at Middle School 

along with updated learning targets, which the Board approved last spring was discussed as being positive changes 

to better help students learn in this area.  The elementary staff discussed the next steps viewed as needed for this 

review cycle including piloting some resources which could supplement or replace some of the ones chosen six 

years ago.  More will be presented to the Board again in the spring for any recommendations. 

 

Review of the District’s Financial Health – The Board and administration discussed at length the responses to 

questions identified last month about how much flexibility there is in the budget, how does the Board access any 
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budget flexibility and can there be changes to the budget mid-year by reviewing the annual budget process, prior 

five-year budget forecasts, recounting ways prior Boards had budgeted monies for long-term known expenses, and 

how the Board approves budgetary changes each June.   

In addition, discussion of the District’s fiscal cliff in prior five-year budget forecasts was reviewed as were the 

$600,000 in reductions which was 9 staffing FTEs approved in March 2020 which helped offset this ‘cliff’ with the 

enrollment declining to two sections per grade level.   

The process by which open enrollment seats are determined was discussed, as was the current growth in 3rd grade.  

The discussion concluded with administration recommending to keep 3rd grade at two sections for the remainder of 

this school year and provide additional staffing supports for students and teachers and committed to communicating 

with parents on this issue.  Due to time, the remainder of the open enrollment discussion including calculating 

staffing ratios and a breakeven amount for class size minimums was tabled until the next meeting. 

 

The Board’s Role in Curriculum Review and Approval – Due to time, this item was tabled for future discussion. 

 

ADJOURNMENT  
 

At 9:00 a.m. Wendy Szafranski made the motion to adjourn which was seconded by Greg Zimmerman and carried 

5-0 on a voice vote. 

 

Respectfully submitted,  

 

 

Melissa Thompson  

Superintendent  

 

Approved: ___________________________________  

 

      

     _____________________________, President  

 

    ______________________________, Clerk 


